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ROLE DESCRIPTION
Retail Consultant – Foyers Stores

1. Purpose of the role
The Retail Consultant will provide hands-on support and expert advice to assist the successful transition of Foyers Stores into community ownership. The role is time-limited and focused on embedding strong operational foundations, supporting staff and directors, and ensuring the shop operates confidently and sustainably during its early months.

2. Scope of the consultancy
The consultant will provide support across the following areas:
a) Policies and procedures
1. Review and refresh existing operational policies and procedures
1. Support the development or updating of staff handbooks and service protocols
1. Ensure compliance with relevant retail, food hygiene, health and safety and licensing requirements

b) EPOS systems and administration
1. Review the current EPOS system and assess suitability
1. Recommend improvements or alternatives where appropriate
1. Support integration across shop, café and Post Office functions
1. Provide guidance and training to staff on effective use of systems

c) Marketing and promotion
1. Advise on early-stage marketing to local residents and visitors
1. Support practical, low-cost promotional activity during the launch period
1. Assist in developing a brief for future branding and website work

d) Human resources and staffing
1. Support a review of staffing roles, responsibilities and rotas
1. Assist with staff engagement during the transition period
1. Promote a positive, inclusive and community-focused workplace culture

e) Supply chain and pricing
1. Review existing supplier arrangements and pricing structures
1. Identify opportunities to improve margins and reliability
1. Advise on increasing local and ethical sourcing where feasible
1. Provide guidance on potential initiatives such as a refillery or new product lines

f) Shop layout and merchandising
1. Advise on layout, customer flow and merchandising
1. Support low-cost improvements to presentation and accessibility
1. Ensure the shop is welcoming and easy to navigate prior to any major refurbishment

g) General retail support
1. Provide mentoring and capacity-building support to directors and staff
1. Offer practical advice on day-to-day retail challenges
1. Support the Shop Development Manager in developing confidence and leadership

3. Deliverables
While the role is advisory rather than prescriptive, expected outputs include:
1. Updated or refreshed operational policies and procedures
1. Clear recommendations on systems, suppliers and pricing
1. Practical marketing guidance for the launch period
1. Increased confidence and capability within the staff and management team

4. Reporting and relationships
The consultant will:
1. Work closely with the Shop Development Manager
1. Report to the Chair of Foyers Community Stores Ltd
1. Liaise with Boleskine Community Care as building owner and project lead

5. Contract details
1. Duration: March–May 2026
1. Time commitment: Approx. 15 days per month
1. Fee: Up to £10,000 (inclusive of VAT and expenses)
1. Funding: Scottish Land Fund
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